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Michelle Hollingsed is the Vice President of Risk Management for Savage 
Enterprises. She has the trifecta of insurance experience as she's worked on all 
sides of the insurance industry. Her career spans over 20 years and began with 
five years at the Worker's Compensation Fund of Utah in both the accounting and 
risk management department, two years spent with a CPA firm engaged in 
forensic accounting, eight years as a broker with Marsh and the last eight years 
working for her former client Savage Enterprises.  Ms. Hollingsed has a degree in 
accounting and an MBA from the University of Utah and has obtained her CPA, 
Chartered  Property Casualty Underwriter (CPCU) designation and Certified Risk 
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Savage Enterprises, founded in 1946, is a privately held family company. Savage’s 
4,500+ team members specialize in transportation, logistics, materials handling 
and other industrial services. Savage is a trusted partner for moving and 
managing customer’s mission-critical materials with worry-free consistency.  
Savage moves materials at over 225 operations across North America, Mexico 
and Saudi Arabia using vessels, towboats, barges, heavy trucks, yellow 
equipment, locomotives and railcars.  Materials handled include grain, crude oil, 
diesel, sulphur, anhydrous ammonia, petroleum coke, coal, pipe for oil and gas 
wells (Savage also does well servicing) and most anything that is transported via 
rail. 
 
When not working as a Risk Manager she enjoys spending time with her husband 
and two sons or on a bicycle of any kind. 





Definition
An existing condition, situation, or set of

circumstances involving uncertainty as to possible
gain (gain contingency) or loss (loss contingency)
to an entity that will ultimately be resolved when
one or more future events occur or fail to occur.

Examples of contingencies
 Collectability of insurance reimbursement
 Risk of loss or damage of property by fire, storms, explosions
 Actual or possible claims (crew injuries, third parties) and 

assessments (fines and penalties)
 Pending or threatened litigation

____________________
Source: FASB ASC 450, Contingencies

Contingencies - Definition



Policy
Loss Contingencies

We establish reserves for estimated loss
contingencies when we believe a loss is
probable and the amount of the probable
loss can be reasonably estimated. Once
established, we adjust reserves upon the
occurrence of a recognizable event when
facts and circumstances change, altering our
previous assumptions with respect to the
likelihood or amount of loss.

____________________
Source: Transocean Ltd. Annual Report on Form 10-K for the year ended December 31, 2018

Loss Contingency – Accounting Policy



Likelihood and Magnitude
When a loss contingency exists, the likelihood that the future event
or events will confirm the loss or the incurrence of a liability can
range from probable to remote. Ranges of likelihood are
described using the following three terms: probable, reasonably
possible, and remote.

 Probable – The future event is or events are likely to occur.
 >70% likelihood

 Reasonably possible – The chance of the future event or events
occurring is more than remote but less than likely.
 10-70% likelihood

 Remote – The chance of the future event or events occurring is
slight.
 <10% Likelihood

The condition requiring a loss to be reasonably estimated is intended
to prevent accrual in the financial statements of amounts so
uncertain as to impair the integrity of those statements.

____________________
Source: FASB ASC 450, Contingencies

Likelihood and Magnitude



Summary

____________________
Source: FASB ASC 450, Contingencies
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Gain Contingencies
Accounting

A contingency that might result in a gain usually should not
be reflected in the financial statements because doing so
might be to recognize revenue before its realization.

Disclosure
Adequate disclosure shall be made of a contingency that
might result in a gain, but care shall be exercised to avoid
misleading implications as to the likelihood of realization.

____________________
Source: FASB ASC 450, Contingencies

Gain Contingencies
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ENTERPRISE RISK MANAGEMENT

Every Company is in the Risk Management Business
 Enterprise risk management is the process by which a business organization anticipates, 

prevents, and responds to uncertainties associated with the organization's strategic objectives.+

 It is the process by which business organizations proactively determine the types and levels of 
risk appropriate for achieving the organization's strategic goals. +

 The process should drive awareness into the organization and seek to ensure that appropriate 
controls are in place to manage risk…and make money.

 Do you know your business/firm’s top twenty risks?  How are you managing them?

Stephen M. Bainbridge, Caremark and Enterprise Risk Management, 34 J. Corp. L. 
967, 969 (2009)



ENTERPRISE RISK MANAGEMENT

We are in the Risk Transfer Business
 Evaluate and Manage Risk
 Can we 

 Avoid it?
 Eliminate it?
 Transfer it?
 Insure it?

 If not, how can we retain and reduce it?



MATERIAL RISK FACTORS
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Loss of Demand for Services

Uninsurable Risks 
(Primarily “Business Risks”)

Insurable Risks
(Primarily Operations and Physical 

Hazard Risks)

Labor Supply Risks

Legal Compliance Risks

Shareholder Losses

Obsolescence

Capital Intensiveness / Access

Operations Risks

Credit Default Risk
Physical Hazards

Interest / Exchange Rate Risks

OPEX Increases

More Competition for Services

Reputation Risks

Crime/Fiduciary

Employment Practices

Political Risks

Loss of Hire

Cost Overruns

Loss of Key Management

Merger Integration Risks

Partially Insurable RisksSupply Chain Risks

Contractual Risks

Fraud & Criminal Acts

Regulatory Risks

Professional Errors & Omissions

Kidnapping / Ransom

Cyber



Risk Mapping Tool

Im
pa

ct

Probability of Occurrence 
(Assuming Low/No Controls)

(+)

(-) (+)

DEATHDEATH

(Public Speaking)



Our Main Job is Mitigation

• Internal Controls for governance, finance, procurement, etc…
• Policies, Procedures, for Management
• Safety and Quality Management Systems for Operations
• Contracting Models, Checklists, Strategies
• Litigation Reporting Guidelines, Checklists, and Identifying Proper 

Reserves

Establish Control and Response Strategy, Monitoring and 
Feedback

- Policies, procedures for management
- Safety and quality management systems for operations
- Contracting models, check lists, strategies
- Litigation reporting guidelines, check lists, and identifying 
proper reserves



Contractual Risk In Current Market 
Conditions



Aggressive Contractual Risk Controls
All contracts are reviewed by Legal and Risk Management

Company Appetite for Indemnity Risk 

• Mutual proportional fault based and consequential damages waived 

• We indemnify for their negligence, except for their Gross Negligence, 
Wrongful actions or Sole negligence

• We indemnify for their Gross Negligence, Wrongful actions, Sole negligence 
or consequential damages (unless capped - see below) 

• Knock for Knock

Caps 
• Capped at or below $M  

• Capped between $M and $M 

• Capped between $M and $M

• Capped between $M and $M

• Capped above $M

Legal Approval

Group Leader Approval

Group Leader and Sector President 
Approval AND Either CEO or CFO

Ok with Legal review if all parties on site 
have same contract

Risk Approval
Unit Leader and Risk Approval
Group leader and Risk Approval
Group Leader & Sector President Approval 
Group Leader & Sector President Approval 
AND Either CEO or CFO



Contractual Risk Controls
Can you still get a mutual Knock for Knock?

Yes, 
COMPANY SHALL DEFEND, PROTECT, INDEMNIFY AND HOLD HARMLESS CONTRACTOR GROUP FROM AND AGAINST ANY AND ALL 
CLAIMS BROUGHT BY ANY PERSON, PARTY OR ENTITY FOR PERSONAL OR BODILY INJURY TO, SICKNESS, DISEASE OR DEATH OF ANY 
MEMBER OF COMPANY GROUP, AND FOR DAMAGE TO OR LOSS OR DESTRUCTION OF PROPERTY OWNED, LEASED, RENTED OR HIRED BY 
ANY MEMBER OF COMPANY GROUP, ARISING OUT OF THE OR IN CONNECTION WITH THE PERFORMANCE OR NON-PERFORMANCE OF 
THE SERVICES UNDER THIS AGREEMENT OR ANY SERVICE ORDER. IT IS THE EXPRESS INTENTION OF COMPANY AND CONTRACTOR THAT 
THE INDEMNITY PROVIDED FOR IN THIS PARAGRAPH IS AN INDEMNITY BY COMPANY TO INDEMNIFY AND PROTECT CONTRACTOR 
GROUP FROM THE CONSEQUENCES OF CONTRACTOR GROUP’S OWN NEGLIGENCE, FAULT OR STRICT LIABILITY, WHETHER THAT 
NEGLIGENCE , FAULT OR STRICT LIABILITY IS THE SOLE, JOINT OR CONCURRING CAUSE OF THE INJURIES OR DEATH OR PROPERTY 
DAMAGE. 

but….
NEITHER PARTY SHALL HAVE ANY OBLIGATION UNDER THIS AGREEMENT TO DEFEND, PROTECT, INDEMNIFY AND HOLD HARMLESS THE 
OTHER PARTY’S GROUP FOR ANY LOSSES AS A RESULT OF ANY MEMBER OF THE OTHER PARTY’S GROUP’S GROSS NEGLIGENCE OR 
WILLFUL MISCONDUCT ARISING OUT OF THE PERFORMANCE OR NON-PERFORMANCE OF SERVICES UNDER THIS AGREEMENT OR ANY 
SERVICE ORDER. 



Contractual Risk Controls
Limiting the Carve-Outs

Limit Gross Negligence:

LIABILITIES caused by GROSS NEGLIGENCE of managerial or senior supervisory personnel or WILFUL 
MISCONDUCT of (A) any member of CONTRACTOR GROUP where a member of CONTRACTOR GROUP 
claims INDEMNIFICATION or (B) any member of COMPANY GROUP where a member of COMPANY 
GROUP claims INDEMNIFICATION; …

Then cap it:

…provided, however, that either party’s LIABILITIES for CONSEQUENTIAL LOSS resulting from the GROSS 
NEGLIGENCE of managerial or senior supervisory personnel or WILFUL MISCONDUCT of the other party 
shall be limited to the CONTRACT PRICE or [insert negotiated monetary cap], whichever is lower



Contractual Risk Controls
Does my insurance cover this risk?

What about?
(A) LOSS OF OR DAMAGE TO ANY WELLBORE (INCLUDING, WITHOUT LIMITATION, THE COST OF RE-DRILL), OR 
ANY RESERVOIR, GEOLOGICAL FORMATION OR UNDERGROUND STRATA, OR THE LOSS OF OIL OR GAS 
THEREFROM, 
(B) BLOWOUT, FIRE, EXPLOSION, CRATERING OR ANY UNCONTROLLED WELL CONDITION (INCLUDING, 

WITHOUT LIMITATION, THE COSTS TO CONTROL A WILD WELL AND THE REMOVAL OF ALL DEBRIS), AND/OR 
(C) DAMAGE ARISING OUT OF SUBSURFACE TRESPASS. 

Can I place supplemental coverage (and at what cost)?

Cap your exposure:
IN THE EVENT, HOWEVER, THE CLAIMS IN THIS SECTION ARISE OUT OF THE NEGLIGENCE, FAULT OR STRICT 
LIABILITY OF CONTRACTOR GROUP, THEN CONTRACTOR IS LIABLE FOR THE FIRST ONE MILLION DOLLARS 
(US$1,000,000) OF SUCH LOSS OR DAMAGE AND COMPANY RELEASES AND INDEMNIFIIES CONTRACTOR 
GROUP IN EXCESS OF THAT AMOUNT. 



 Marine Claim Wish List

 This could be provided by either the insurance carrier (on a bundled basis) or TPA

• Claims Management and Integration 
• Integrated Nurse Triage line with option of using Teledoc
• Modified duty determination and coordination
• Ability to use integrated nurse case managers on more complex injury claims
• Access to claim system on various devices with dashboards, visibility to financials, claims notes and 

strategy
• Automatic claim download and updates into Savage claim system

• Faster claim handling results in lower claim costs
• Injury claim immediately created after Nurse Triage call, claim adjuster assigned within 24 hours
• For non-Nurse Triage claims, electronic reporting directly from Savage claim system

• Injury/Illness Managed Care Services
• PPO Network for nationwide negotiated clinic/hospital discounts 
• Bill review program
• Pharmacy management



 Audience Poll

 From 5 being the best to 1 being the worst, how effective is your 
client’s claims handling program at lowering claims costs?





 Marine Claim Wish List continued.

 This could be provided by either the insurance carrier (bundled basis) or TPA

• Power of large claim database
• Predictive modeling with alerts sent to adjusters on higher risk claims
• Ample history to provide reasonable estimate of claim reserves

• Claim benchmarking
• Claim reporting lag statistics
• Utilization and effectiveness of Nurse Triage line
• Claim outcome benchmarking - how do we compare with our peers

• Other desired enhancements
• Integrated property-damage surveyor with notes and reserve estimates in claim system
• Ability to get OTC or prescription medication without mariner leaving the boat
• Efficient AAD claim payment accounting
• Carrier take over payments once the deductible has been met (not a reimbursable policy)
• Education Programs (videos, literature, class instruction) on marine claims handling, deductibles, 

application of ADD, claim scenarios, etc. 



 Audience Poll

 1)  Do you or your clients utilize cameras on vessels?  
 Yes No Don’t Know

2)  Do you or your clients utilize any other telematics on vessel?
 Yes No Don’t Know







 Could Truck Telematics be Utilized in Boat Operations
 A significant financial investment with impressive results

• Fleet Monitoring
- Driving behavior scoring
- Fleetwide implementation

• External Cameras – front and side

• Anticollision sensors ordered with all new tractors
- When quickly approaching an object, will 

automatically apply the brakes
- Provide distance to fixed objects

• Pre-trip inspection checklist on tablet asks drivers to verify 
their cell phones are locked in the glove compartment

• Tablets Sync with maintenance department – pre and 
post trip inspections

• In Trials
- Fatigue monitoring technology –

internal camera, seat vibration 
alert

- Sleep apnea testing
- Fit for duty pre-shift

- Marine Specific Applications 
o Man overboard alerts
o Open door alerts



Trucking Geotab Management Scorecard



Likes, dislikes, and pet peeves
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